Powassan Minor Hockey Association
Minutes
September 9, 2018
Present: Heather Rueck, Nathan Stewart, Amanda Stewart, Della Oshell, Erin Thompson, Annette Szczygiel, Shawn Essery, Danny Davis, Dan Grant, Kyle McIssac, Amber McIssac, Todd White, Jodi Tuffy, Greg Giesler, Aline Grant
Regrets:   None
1. Standing Items
· Additions to Agenda: 
a) Socks – Managers to collect the money and names for socks for each team and submit to Amanda Stewart. The managers from the teams will also distribute the socks to the players. Some teams wanting to get a logo on their socks. Allowed as long as the whole team is in agreement.
b) Exhibition Games Referees – Referees will be paid as a regular season game this year and the bill will be charged to the PMHA. Heather will send the invoice to the teams once received for payment. 
c) Player Movement – Jaden Giesler and Sawyer Gedanitz- discussed and decided in correspondence. 
d) Bantam – Ice time – conditioning ice times allowed are three addition to regular ice time. 
e) Fundraisers – Todd White approached the PMHA executive in regards to selling advertisement on the bottom of the Atom Rep jerseys or having a sponsor board. The advertisement on the jerseys is allowed as long as the labels are placed on and removed professionally by Kings Sportswear. Motion to allow Erin Thompson 2nd Danny Davis.
               
· Review/ Approval of previous meeting minutes (July 8, 2018 and August 12, 2018): 
                July 8, 2018 minutes Annette 2nd Nathan August 12, 2018 Danny 2nd Dan Grant
 both meetings met the criteria for Quorum.
· Update (Heather): Regular Account $ 73, 123.76    50/50 $ 6981.55
· Correspondence:
Matt Giesler – Peewee House Coach Application- All in favour of Matt Giesler as Peewee House coach this year. 
Matt Giesler – request for Jaden Giesler- Jaden Giesler joined the Bantam House team last year partway through the season both Matt Giesler and her coach Dan Grant believe that placing her in Midget hockey will not be beneficial for her development as she is at a peewee level currently. All in favor of Jaden Giesler staying at Bantam level Shawn to send a letter to NOHA. 
Sawyer Gedanitz- request for Sawyer- Sawyer Gedanitz mother placed in a request to the executive to have Sawyer moved from Initiation to Novice this year. Kyle McIssac Sawyers previous coach agrees that he will do well in Novice. All in favour of Sawyer Gedanitz moving to Novice Level. Shawn to send a letter to NOHA.  

2. Business Arising: (deferred from last meeting and/or follow up needed)
· Complaints Process- reviewed, Erin to edit and the revised edition to be reviewed at the next meeting
· NDHL Update – Meeting took place on August 20, 2018 - Important Dates September 12th, 2018 WF Arena meeting for Rep league, September 15th, 2018 House League Scheduling Meeting 10 am Astorville Arena, Saturday September 15th, 2018 – PMHA scheduling meeting at Sportsplex. Rep League season starts September 22nd, 2018 and the House League season starts September 29th, 2018. No Games on Thanksgiving, Halloween, or Christmas Break Dec 21st 2018 to Jan 4th, 2019. Super Weekend March 1st to March 3rd, 2019. Novice to have 5 games at full ice in January with full ice at playoffs. ½ ice for the beginning of the season with 6 second shifts and ¾ ice. 
· Electronic Spreadsheets – PMHA will purchase two Ipads for the electronic scoresheets with autobox cases. Motion Aline Grant 2nd Heather Rueck. 
· Todd White- 1. Is there actually quorum to hold the meeting under the PMHA constitution and bylaws. 2. Recognition that Multiple vacancies exist in the PMHA executive including “no Board of Directors” as per the PMHA constitution and bylaws. Discuss How to fill them and when to fill them 3. Understanding the PMHA constitution and bylaws. Executive legal requirements to understand and comply with PMHA constitution and bylaws. The fact they have been ignored for some time is not justification to continue non-compliance 4. Creating a Bylaw-dealing with Executive or any PMHA members Disseminating racism/sexism on the same Facebook page they are promoting their involvement with PMHA.5. Transparent disclosure of any investigations conducted by PMHA on its own executive?
1. Quorum- 50%+1 of the executive committee. By-laws state the Executive Committee consists of 9 entities- President, 2 Vice presidents, Secretary, Treasurer, Registrar, Referee in Chief, Harassment and Abuse Officer and the BOD. Quorum will be 5, as there is no BOD in place.
2. BOD- Board of Directors- The Board of Directors: there is nothing defined for the Board of Directors. There is no nomination procedure, election procedure nor vetting of nominee procedure. If this is going to be pursued, moving forward, we will have to define number, qualifications, and all other processes for establishing a BOD.  Shawn spoke with past presidents regarding the BOD and they stated that there was never a need for a BOD. We need to speak with the collective PMHA families to see if they would like this to put into place. Shawn to speak with other organizations in the area in regards to their BOD. Differed to next meeting. 
¾. The PMHA executive strives to fully understand the constitutions and bylaws. They also understand that there are quite a few things that are missing or conflicts within the documents. Work to the constitution and bylaws will continue to be completed and will not be rushed as this should be done right. Should the need arise, a special committee will be appointed to go over the document and advise of changes needed. Some changes cannot be completed until the AGM and will be discussed at that time. 
5. In regards to full disclosure on investigations completed on PMHA executive. The PMHA has informed those involved about the investigation and the results. The PMHA was also in consultation with the NOHA at the time in regards to the situation for advice and guidance on the issue. 

3. New Business:
· Code of Conduct- first draft review- reviewed code of conduct- changes made to members code – next section of Code of Conduct to be reviewed at the next meeting
· Team Numbers Review (HL applications and releases) - 115 kids signed up overall
                Little Sens Program - 5 
                Initiation – 13               Peewee - 22
                Novice - 20                    Bantam – 10
                Atom – 26                      Midget – 16

· Minor Hockey Night with the Voodoos – The voodoos would like to offer PMHA players a free or reduced cost night at a voodoos game. They wanted a suggestion on nights that players would be available to attend. Shawn will advise of dates selected October 14th and Jan 6th. 
· MPS Update- Nathan provided an update on MPS. Interest from Huntsville in attending the KB tournaments. Juvenile league is starting September 18th in the OMHA league and they will accept 17-year olds for the league. PMHA players playing in the OMHA league will have to follow OMHA’s rules and regulations. 
· Gender Diversity – Due to schedule conflicts and work commitments most parents and players will not be able to attend a session in the arena to watch the video. A mass email will be sent by Erin Thompson to the Managers of the teams to be distributed to their players, parents and coaches. All completed forms to be given to Della O’Shell by Sept 22nd for Rep and September 29th for House League. 
· Electronic Score Sheets- to be differed to next meeting to allow time for purchase of iPads.


4. Members Report: 
           Annette – Report from the Recreation Committee Meeting- Annette is working on a dresser for PMHA games to sell merchandise like the voodoos store. The recreation committee has said no to the Hawks symbol in the lobby only allowed in the changeroom hallway. Shawn to send a letter to committee for clarification. Display board case is okay and Annette is currently working on purchasing and installing the Display case. Logo on the front of the building needs to be replaced with current Hawks symbol. Cost for the stencil is $800.00 and to have the painting completed is $1000.00 a year.  The Sportsplex Arena received one complaint in regards to the stick holders installed and donated by Nathan Stewart. The complaint stated that the holders are too high on the walls. The holders were installed to accompany all heights of sticks for the PMHA. The PMHA gives many thanks to Nathan Stewart for donating the stick holders for our players. Annette has placed an order for more Hats $12, Touques $? Price to be determined, Scarves $ 18 from Kings Sportwear.  
Aline- Aline asked about the refereeing course for this year. They are to be done online at hockey university and the in-class portion will be September 30th, 2018 in North Bay. More officials for the PMHA games are needed. Aline will contact Jeremy Love in regards to shadowing him for the tournaments this year to take over for the 2019-2020 hockey season. 

5. Next Meeting: Wednesday October 17th, 2018 at 7pm location Sportsplex Arena-Upstairs

6. Meeting Adjourned: 9:26 pm
